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Upcoming Events 
Save these dates! 

Events across Queensland. 

W elcome to the third edition of our newsletter for 2017.  

Diversity and inclusion is not just about recruiting staff from diverse 

backgrounds.  It is about hiring workers with the right skills and knowledge 

which also reflect the local demographic of our diverse community as closely as 

possible. This includes people from Aboriginal and/or Torres Strait Islander 

backgrounds, culturally and linguistically diverse backgrounds (CALD), lesbian, 

gay, bisexual, transgender and intersex people (LGBTI) and people from varied 

generations and age groups.  It is about supporting all staff to reach their full 

potential, valuing individual differences and utilising the strength and talents 

that a diverse team brings to an organisation. To do so successfully means 

making an organisational commitment to ensure the workplace is safe and 

inclusive. What better time than in the current climate to reflect on developing a 

Diversity and Inclusiveness Policy for your organisation?  

Our workshops support diversity and inclusion. For further information 

contact your local MAS Officers (contact details page 6) 

We provide training on: 

Cultural Awareness trains staff on how culture affects perceptions, 

assumptions and worldviews. 

Cross Cultural Communication shows how culture influences communication 

and provides strategies for effective cross-cultural communication. 

Culturally Inclusive Services shows the multiple benefits of a culturally 

inclusive service, giving strategies to review, monitor and improve workplace 

practices. 

Working Effectively with Interpreters covers legislation and the need for 

professional interpreters. 

Culture and Mental Health trains staff on how culture, migration experiences, 

etc. impact on mental health so as to influence holistic care.  

Culture and End of Life covers different end of life beliefs to enable staff to 

give appropriate care.  

Culture and Disability provides cultural perspectives on disability and its 

impact on CALD consumers.  

continued page  6 
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D iversity and 

inclusion has come a 

long way since its early 

days of Equal Employment 

Opportunity.  
Traditionally, diversity 

programs have focused on 

physical aspects, such as 

gender and ability.  

Today’s definition of 

diversity covers a broad 

spectrum of individual and 

group differences ranging 

from work styles and 

generational perspectives 

to religious and cultural 

factors. Leading edge 

organisations are 

employing methods of 

understanding and 

relationship building that 

include all employees.  

Social attitudes have 

changed, technology has 

made flexible work 

conditions reality and 

assistive technology has 

made work more 

accessible than ever for 

people with a disability. 

Perhaps surprisingly, it is 

the traditionally 

conservative industries that 

are leading the way. 

ANZ Bank has been named 

Australia’s 2017 Employer 

of the Year at the 

Australian LGBTI Inclusion 

Awards. This was assessed 

against the Australian 

Workplace Equality Index 

(AWEI), a benchmarking 

instrument that evaluated 

LGBTI inclusivity against a 

rigorous set of measures. 

The Commonwealth Bank 

was recognised by the 

Workplace Gender Equality 

Agency (WGEA) as a 2016 

Employer of Choice for 

Gender Equality for its 

continued progress 

towards gender equality 

goals. The bank’s executive 

team now has a 50/50 

gender balance.  

Law firm Cooper Grace 

Ward won the 2017 

Queensland Law Society 

Equity and Diversity 

Awards for its diversity and 

inclusion strategy which 

encompasses                                           

gender, culture, flexibility, 

accessibility, LGBTIQ issues, 

age, and Aboriginal and 

Torres Strait Islander staff.  

Common elements in 

award winning diverse 

workplaces: 

 Management embracing 

diversity and inclusion 

openly with staff, 

modelling the benefits of 

a diverse and inclusive 

workplace. 

 A strategy that includes a 

broad range of diversity 

beyond  traditional 

targets. 

 Identifying unconscious 

bias in recruitment and 

promotion and 

preventing discrimination 

and harassment. 

 Ensuring flexible work 

options are available to 

everyone, e.g. fathers and 

adoptive parents. 

 Supporting cultural needs 

of employees and making 

appropriate workplace 

adjustments, such as 

access to breaks for 

prayer and cultural leave. 

Leading edge diversity and inclusion initiatives by Annalise Webb 

Photo Gallery 

Quick Quiz - True of False? 

1. Diversity and Inclusion is mainly characterised by 

culture.  

2. Workforce Diversity includes characteristics such 

as race, gender, age, language, education, 
religious beliefs, sexual orientation and people 
with mixed abilities and disabilities.  

3. Having policies and procedures valuing diversity 

and inclusion in an organisation will encourage 
staff to value diversity and inclusion.  

4. Diversity and Inclusion needs to be practised only 

in workplace.  

 

Answers on page 7 
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P eople with different 

lifestyles and backgrounds 

challenge preconceived way of 

thinking. 

It creates a perfect opportunity for 

organisations to review policies and 

practices. Moreover, inclusive 

workplaces which make their 

employees feel valued and 

respected has a positive impact on 

employee retention and improve 

performance. Diverse workplaces 

also have a greater appeal to 

customers.  

The old saying is true, take care of 

your people and profits will be taken 

care of. 

There are countless benefits to 

building a diverse and inclusive 

workforce at every level of an 

organisation, here are some of 

them: 

Greater pool of talents and skills  

Individuals from diverse 

backgrounds can offer a greater 

range of different talents, skills and 

experiences and employees can 

learn from each other and improve 

the organisation’s performance. 

Greater innovation 

A diverse workplace with people 

of different backgrounds, 

experiences and working styles can 

increase creativity and innovation. 

Therefore, it is essential to play on 

each individual’s strengths and 

collaborate with others in the team. 

Greater employee performance 

Equality and inclusion in the 

workplace are essentials for 

encouraging workers from all 

backgrounds to feel confident in 

their abilities and achieve their best. 

Employees are more likely to 

perform better if they feel 

comfortable and valued at work. 

Language skills  

By hiring employees who speak 

different languages, an organisation 

can expand their services to groups 

in their local area and generate 

more business.  

         Inclusive services in rural remote Queensland by Anyuon Liai 

▪ Transport: lack of public 

transport makes it 

difficult to access 

services. 

▪ Language: lack of 

qualified interpreters; 

service providers hesitant 

to use qualified 

interpreters because of 

the time it takes; lack of 

choice for gender 

preference. 

▪ Lack of proactive 

approach in service 

delivery: e.g. we don’t 

have many clients from 

CALD background and we 

don’t expect to have any 

in the near future, so we 

don’t need to worry 

about being inclusive. 

However, Queensland is 

becoming increasingly 

diverse and CHSP and QCC 

service providers are 

required to respond to  this 

diversity in the workplaces 

and with clientele through: 

˃ social justice obligations 

as reflected in 

government and 

organisational policies; 

˃ meeting requirements of 

funding bodies 

˃ meeting requirements of 

state and Commonwealth 

M any 

organisations 

and service providers 

show commitment to 

promoting diversity 

and inclusion by 

implementing strategies 

that address barriers to 

accessing services by all 

people, including those 

from CALD backgrounds.  

People in rural and remote 

regions face many barriers 

including: 

▪ Attitudinal: e.g. people 

who have come to 

Australia should change 

to Australian culture. 

legislations (e.g. 

antidiscrimination laws); 

˃ maximisation of diverse 

skills; 

˃ having awareness and 

respect for difference; 

˃ building the capacity to 

become a service  for 

clients seeking services 

that respond and meet 

their particular needs. 

One strategy for providing 

an inclusive service is to 

develop cultural 

competence through 

ongoing staff professional 

development.   

Culture of inclusion in the workplace - The benefits of 

embracing diversity by Marcela Fischer 
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Unconscious bias is a tendency to 

discriminate unintentionally.  

People may not be consciously aware 

that they are being biased. 

Unconscious bias can happen 

automatically when we have 

insufficient information about people 

- making decisions against them 

based on little or superficial 

information. Research (Henneman, 

2014) suggests that people tend to 

have unconscious bias even if they 

explicitly believe that prejudice and 

discrimination are wrong.  

It is important to realise that our 

unconscious or ‘hidden’ biasness 

which includes our attitudes, 

language, and behaviours could 

negatively impact others. 

“When we get conscious about 

managing diversity, we are ‘tuning in’ 

to the indicators around us that tell 

us everyone does not see the world 

the way we do. While we know that 

intellectually, when it plays out in a 

difference of opinion, a different 

response, or a different way of being, 

behaving, dressing, talking - you 

name it, we forget that everyone is 

not ‘just like me’. It is that moment 

that we have to wake up, realise we 

need to manage the diversity that is 

facing us and begin by thinking, 

‘Okay, who is this mix and what are 

their perspectives?’”  

Strategies to avoid unconscious bias 

in the workplace: 

i) Recognise your own biases -  be 

honest with your stereotypes. 

Take the Implicit Association 

Test (IAT) created by researchers 

from Harvard, Virginia and 

Washington. Take the test at:  

https://implicit.harvard.edu/

implicit/takeatest.html   

ii) Focus on peoples’ strengths. 

iii) Use unbiased, clear and positive 

language. 

iv) Be exposed to different groups 

of people. 

v) Employ a diverse workforce so 

we are exposed to different 

ways of people. 

vi) Recruitment - have a panel of 

interviewees from different 

backgrounds. 

vii) People need to question 

themselves as to why they are 

making a particular decision 

about a specific person. 

viii) Avoid making decisions when 

tired or stressed.  

Adapted from Mind Tools Ltd, 1996-2007 

Unconscious Bias  

How can we be more inclusive in the workplace?  

by Thana Roysmith 

Optical Illusions 

Look at the picture of the two tables below. Which table is bigger or are they the same size?  

 

 

 

 

 

 

 

 

Now take a piece of paper and trace the table top on the left and then place the cut -out/traced diagram on the 

table top on the right.  What did you discover? 

These pictures were created by Roger Shepard from Oxford and Stanford University. Optical Illusions demonstrate 

how our brains misinterpret  visual information.  

https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/takeatest.html
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Ideas to celebrate cultural diversity in your workplace 
by Taryn Quach 

Australia is one of the most culturally diverse 

nations in the world. We now identify with 

approximately 300 ancestries and speak almost as many 

languages, including indigenous languages. 

This diversity enriches us and we should seek ways to 

embrace it, particularly in the workplace. If we can 

celebrate our diversity, not only will we create a more 

inclusive workplace but a more harmonious and 

productive one. Trust is built when respect is felt.  

Here are some ideas on how your workplace could 

celebrate its cultural diversity: 

1. Hang a World map up in a common space and ask 

employees to identify where they were born or 

where their ancestors were born. 

2. Hold a potluck lunch, where everyone brings in food 

from their country. 

3. Have guest speakers come to talk about different 

cultures i.e. the Multicultural Advisory Service (MAS) 

can provide cultural briefings. 

4. Hold a ‘Culture of the Month’ where one employee 

talks about their culture and brings a sample of 

some food.   

5. If you have a staff newsletter, encourage staff to 

contribute cultural facts or cultural articles. 

6. Use Diversicare’s Multicultural calendar to celebrate 

significant days for staff and clients. 

7. Hold an event for Harmony 

Day. 

OR 

8. Use staff training days to 

brainstorm ideas that 

would work for your 

organisation! 

Celebrating culturally important days 

by Bushra Aman 

O ne of the important 

elements of diversity and 

inclusion is celebrating 

culturally important days.  This 

gives us the new perspective on the 

lives of others around us as well as 

around the world. Cultural celebration 

supports and enhances the 

knowledge of employees about each 

other and we all know that knowledge 

is the key to tolerance. Also, Diversity 

celebrations convey a message of 

sustainability through diversity. 

This is one way of respecting and 

celebrating our differences. 

Sometimes it can give us in-depth 

knowledge of people’s behaviours 

which is not easy to gain without 

being part of someone culture. It also 

reminds us to be aware and cautions 

of our behaviour and judgements 

about other people’s culture.  

According to the Appalachian State 

University: 

▪ People all around need to 

understand and learn to appreciate 

other cultures, and this is one way to 

accomplish that. 

▪ Celebrating our differences, as well 

as our common interests, helps 

unite and educate us. 

▪ To understand other’s perspectives, 

to broaden our own, and to fully 

experience and educate ourselves. 

▪ Through each other's diversity, we 

become more aware of our own. 

Not only do we become more 

aware, we gain a sense of pride for 

the diversity of our own culture. 

▪ Understanding people and their 

backgrounds is crucial to personal 

and community growth. 
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continued from page 1 

Culture, Health and Wellbeing shows how culture influences views on health and treatment. 

Working in Culturally Diverse Teams trains staff to deal with cultural diversity in the workplace.  

Cultural Briefings covers specific cultures, their customs, traditions, values and the ways of life of these CALD 

communities.  

Multiple Ways People are Diverse explores key concepts and characteristics of diversity using the Diversity Conceptual 

Model (DCM). 

Older People Culture and Trauma provides strategies to support older CALD consumers who have experienced trauma. 
 

We can organise specialist presenters to provide workshops for: 

 RUDAS: Dementia assessment scale for multicultural consumers 

 Culture and Continence 

 Culture and Dementia. 

We offer: 

 Resources for service providers and CALD communities e.g. Multicultural Calendar, Little Book of Cultural Tips, Online 

Community Profiles, Food Project Resources, Communication Tools, Telephone Interpreting Services. 

 Provide support in multicultural service delivery to aged care providers and identify gaps in services. 

 Coordinate events, forums and expos on specific cultural or awareness days. 

 Participate in forums and consultations to advocate for CALD communities. 

 Provide culturally appropriate information sessions to CALD communities. 

 Seek community views on how services can meet their needs. 

 Identify issues affecting CALD clients and assist with providing strategies. 

 Provide feedback at federal, state and local level. 
 

For further information, contact MAS Officers: 
Locations: 

Region/s Mobile  Email 

MAS Team Leader ▪  State wide 0407 045 203 j.fraser@diversicare.com.au 

Cairns Peninsula Region 0432 322 154 mas.peninsula@diversicare.com.au 

Sunshine Coast/Wide Bay Region 0447 721 968 mas.sunshine@diversicare.com.au 

Brisbane Region 0413 054 642 baman@diversicare.com.au 

Brisbane South (CALD Community) 0413 512 967 mas.brisbanesouth@diversicare.com.au  

Logan/West Moreton/Central Queensland 0434 254 812 mas.westmoreton@diversicare.com.au 

Gold Coast Region 0431 017 943 mas.goldcoast@diversicare.com.au 

North Queensland Region  0407 045 203 mas.northern@diversicare.com.au 

North Queensland (CALD Community) 0428 332 965 cald.tsv@diversicare.com.au 

References 
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Gold Coast Region 

Contact Annalise Webb, 0431 017 943 or 
mas.goldcoast@diversicare.com.au 

•  26 Oct - Working with Culturally 
Diverse Teams, Open Session, Carrara 
Community Centre, 9:30am to 1:30pm 

•  14 Nov - Cultural Awareness, Open 
Session, Currumbin RSL, 9am to 12pm 

•  29 Nov - Cross Cultural 
Communication and Working with 
Professional Interpreters, Open 
Session, Upper Coomera Town Centre, 
1pm to 4pm 

•  12 Dec - Working with Culturally 
Diverse Teams, Open Session, Venue 
(Robina area) and time TBC 

 
 

Logan/West Moreton/Central Qld 

Contact Anyuon Liai, 0434 254 812 or 
mas.westmoreton@diversicare.com.au 

•  4 Oct - Cultural Awareness, 13:30pm-
15:30pm, Harristown 

•  18 Oct - Cultural Awareness, ECCQ 
Community Leaders, 11am-1pm, 
Ipswich 

•  31 Oct - Working in Culturally Diverse 
Teams, 2pm-4pm, Blackall 

•  15 Nov - Information Stall at the 
Carers in Disability Expo, 8am-2pm, 
Ipswich Showgrounds  

•  24 Nov - Cultural Awareness 
presentation, 1:30pm-2:30pm, Bolton 
Clarke, Harristown 

 
 

Brisbane Region 

Contact Bushra Aman, 0413 054 642 or  
baman@diversicare.com.au 

•  5 Oct - Muslim Faith presentation to 
DHS 

•  4 Oct - Culture and Disability, Flexible 
Living 

•  5 Oct - Muslim Faith presentation, 
Mater Hospital 

•  5 Oct - Cultural Awareness Training, 
Beenleigh and District Senior Citizens 
Centre  

•  17 Oct - Information Stall at Carers Mini 

Expo,  

•  19 Oct - Cultural Briefing: Islamic Faith,  
Redcliffe, time and venue TBA 

•  20 Oct - Cultural Awareness Training 
for the Community  

•  14 Nov - Muslim Faith presentation, 
10am to 11am, Cairns 

 
 

Brisbane Region (CALD Community) 

Contact Taryn Quach, 0413 512 967 or 
mas.brisbanesouth@diversicare.com.au 

•  TBC - Information Session for the 
Burmese Community  

•  14 Oct - Information Stall, World 
Harmony Festival, 3pm to 8pm, 
Springfield 

•  16 Nov - Information Session for the 
Taiwanese Community, 10:30am to 
12:30pm, Acacia Ridge 

•  26 Nov - Information Session for the 
Sikh Community, 1:30pm to 4:30pm, 
Sikh Temple, Eight mile Plains 

•  3 Dec - Information Session for the 
Chinese Community, 10am to 12pm, 
Sunnybank Hills Library 

 

 

Brisbane North/Sunshine Coast/
Wide Bay Regions 

Contact Thana Roysmith, 0447 721 968 or 
mas.sunshine@diversicare.com.au 

•  20 Sep - Cross Cultural 
Communication training, CommLink, 
Sunshine Coast 

•  21 Sep - Dementia Information Day, 
Sunshine Coast - World Dementia Day 

•  27 Sep - Cross Cultural 
Communication training, CommLink, 
Sunshine Coast 

•  17 Oct - Information Stall at Carers Qld 
Expo, North Brisbane  

•  19 Oct - Cultural Briefing: Indian 
Culture, Working with Interpreters, 9am
-1:30pm, Onanda Room, Redcliffe 

Cultural Centre, Redcliffe 

•  1 Nov - Communicating Effectively 
Across Cultures, Hervey Bay 
Neighbourhood Centre 

•  12 Dec - Cultural Awareness Training, 
BreastScreen Qld, Sunshine Coast 

 
 

North Queensland Region 

Contact Julie Fraser, 0407 045 203 or 
j.fraser@diversicare.com.au; or 
Chrissie Ma-amo, 0428 332 965 or  
mcma-amo@diversicare.com.au 

•  13 Oct - Hosting an activity table at 
the Family Fun Day for Mental Health 
Week, 4pm to 8:30pm, Heatley Park 

•  19 Oct - Information table at the Mini 
Expo for Carers Week, 10am to 1pm, 
Townsville Aboriginal and Torres Strait 
Islander Corporation for Women 
Commonwealth Support Program, 
Charles Street, Gulliver 

•  2 Nov - Community and Aged Care 
Information Session for the Somali 
Community, 10am to 12pm, 
Diversicare Training Room 

 
 

Cairns Peninsula Region 

Contact Marcela Fischer, 0432 322 154 or 
mas.peninsula@diversicare.com.au 

•  Every 1st Thursday of the month - 
Monthly Seniors Morning Tea and 
Information Session, 10am to 12pm, 
Hambledon House Community 
Centre, for more information contact 
0432 322 154  

•  14 Nov - Cultural Briefing Pacific 
Islanders and the Maori of New Zealand 
in Australia and Islamic Faith, time and 
venue TBA  

UPCOMING 

EVENTS 

Answers: Quick Quiz - True or False? 

1. False 

2. True 

3. True 

4. False 


